
Plan for the phased reopening of School: Year 6, Year 1 and Year R Pupils  
 

Dear Parents, 
 
I am writing to outline our plan for the potential phased reopening of school on Monday 1st June. We have now 
completed a thorough risk assessment and the governing body is confident that as a school we have a plan that is 
specific to our setting and community. Our main priority is and will remain the safety of all of our pupils, staff and 
families.   
 
Our plan is conditional on several  factors previously outlined in my earlier correspondence (availability of staff, pupil 
numbers and building capacity to ensure that we can adhere to social distancing rules) and has the capacity to 
accommodate all children in the chosen year group should they all return to school.  The creation of 4 separate Pods 
will be established and phased in over a 3 week period.  Additional community accommodation will be utilised to 
make this possible and allow us to create consistent teaching groups which are smaller in number than 
recommended guidelines. 
 
Pods  

• Pod C is a childcare facility for children of critical key workers 

• Pods 6, 1 and R will consist of one year-group only.  

• A pod will have 4 members of staff including the Pod leader (Year group teacher).  

• Each pod will be split into 3 teams of a maximum of 10 pupils. If the number of pupils returning to their year 
group is significantly less than 30, the number of teams in a pod will reduce. For example, if 20 pupils return 
there will only be two teams in a Pod.  

• Each team will have one member of staff.   

• The member of staff assigned to a team will either be a teacher or a teaching assistant.  This adult will 
remain with that team (where possible) for the duration of the half term and teams will (where possible) not 
mix with pupils from the other teams in their Pod.   

• The Pod leader will plan the learning for the Pod and share this amongst the pod’s teams.  The learning plan 
will be made available for the pupils who are unable to attend school or where parents have decided to keep 
their child at home.   

• There will be one additional member of staff based within a Pod who will support the Pod leader and their 
team.  This will enable the Pod leader to continue to communicate with the pupils at home and have time to 
plan learning tasks.  The additional member of staff will also assist with the Pod’s ability to deal with any 
emergency or illness that may arise. 

• Each Pod will have their own designated indoor space with an individual base for each team. 

• Pods 6 and 1 will utilise 8 outside zones of space. 

• Pod R will have its own designated outdoor space. 
 

 

Pod Year Group Estimated Return  Location Staff 

C Childcare for 
critical 
workers 

Monday 1st June Community centre 
 
School Hall 
 
(Number 
dependent) 

Rota of Teaching Staff  and TA 
This is the only Pod that will experience a rota 
model as the Y2,3, 4, and 5 class teachers still 
need to be planning, delivering home learning 
and supporting their children remotely. 
This group of children will be constantly 
changing in its make up as it will be reflective 
of the parent’s flexible work patterns. 

6 Year 6 Pupils Monday 1st June KS2 classrooms Mr Hughes, Mr Maynard, Mrs Chadwick 
Mrs Drury 

1 Year 1 Pupils Monday 8th June KS 1 Classrooms Mrs Evans, Mrs Ross, Mrs Lloyd,  
Mrs Felstead 

R Year R Pupils Monday 15th June The Methodist 
Church Building 

Mrs Hyett, Mrs Green, Mrs Jones 
Mrs Kilburn 

 
 



As you will discern from this letter, whilst a return to school is being phased in, the provision that we can offer is 
going to be very different from the provision that is usually available at Trinity and St Michael’s. We appreciate that 
for some families the decision to return their child/ren to school is going to be a very difficult decision. In order to 
help with the decision-making process, our risk assessment will follow on ParentApp. This will give you more specific 
details of our plan. This outlines the DfE (government) guidance and our response to the guidance.  The government 
has confirmed that parents will not be fined for non-attendance at this time and I can confirm that home learning 
tasks will still be available to all of our pupils. 
 
Once you have read all the information provided and made a decision about your child’s return to school please 
email a ‘yes’ or ‘no’ attendance response to the email account bursar@croston-pri.lancs.sch.uk   Due to the volume 
of email returns please, in the subject box of the email, just provide your child’s name, year group  and a yes or no. 
For example: 
 
 
 
 
 
This will help us to collate the data as quickly as possible.  Please email your ‘yes’ or ‘no’ response to the bursar by 
4pm on Tuesday 26th May. 
 
As the weeks progress and as information and advice changes from the government and their scientific/health 
advisors, we appreciate that some parents who initially decided to reply with a ‘no’ to their child’s attendance, may 
change their mind.  If your child does not initially return on their year group’s phase date, we will require a week’s 
notice if you would like your child to return to school and the starting day will always be a Monday. This is because 
the Pod number will increase, and we may need to reorganise/increase the number of teams in a pod which will 
disturb the safe working conditions that we will have established.  Starting on a Monday will also coincide with a 
new learning week and this will help the transition from home learning to school learning. It is important to note 
that when making the decision to return you child it will be for the duration of a normal school day, 5 days a week. 
This provision does not have the same flexibility as the childcare facility. 
 
Once we have pupil numbers, all essential information required for a smooth transition back to school, i.e.,  
information regarding daily routines, lunches, equipment, school uniform etc will be communicated to you by your 
child’s Pod leader (broad outlines are included in the attached risk assessment) in advance so that you can fully 
prepare your child for their return to school.  School will not be operating in a way that they will be familiar with and 
it is really important that we convey this to the children and help to ease their worries and anxieties.   
 
We continue to operate very stringent rules regarding the Coronavirus.  The guidelines are very clear. Pupils should 
not come to school if they or anybody in the household displays any coronavirus symptoms. If a pupil develops 
coronavirus symptoms in school, they will be sent home and they will require a test as soon as possible.  Self-
isolation is for 7 days and a return to school will be conditional of a negative test result.  If a member of the 
household develops symptoms the child must self-isolate for 14 days. If a child tests positive, then their whole 
school team (pupils and staff) will be sent home to self-isolate for 14 days. 
 
Although we have made the decision to close the school for the May half term, staff will continue to willingly, work 
through these holidays to prepare for the phased opening of school.  School will be cleaned, rooms will be 
reorganised, further risk assessments will be completed and learning plans constructed.  I would like to take this 
opportunity to thank all of the staff for their amazing work during this unprecedented term.  It would also be remiss 
of me if I didn’t recognise the love and support our families and the wider community of Croston have shown school 
and our staff during this time.  As you can see from our plan, the community is going to be an integral part in our 
ability to offer the children of Trinity and St Michael’s a phased return to school.  I feel blessed to be part of such a 
wonderful community team in such uncertain times. 
 
Once again, thank you for your continued support, 
 
 
Claire Procter 
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